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EXECUTIVE SUMMARY
This report updates the Forum on the latest financial information received in respect of 
maintained schools budgets after budget setting.

1. Background
There are ongoing cost pressures in schools arising from pay awards, other 
inflationary pressures and changes in pupil numbers.  School budgets have been held 
at flat cash for a number of years, however, there has been a small increase in funding 
for 2018-19, to offset some of these costs. 

2. Monitoring School Balances 2018-19 and 2019-20
Schools must set their budgets by 30th June.  64 out of 103 budgets have been 
finalised at the point of writing this report.  So far, this indicates that at the end of 
March 2019 balances will be £3.5m, which becomes a deficit of £0.5m by March 
2020.  There are 22 schools with provisional deficits in 2019-20 (21 this time last 
year) increasing to 46 by March 2021.

There are continuing difficulties for schools over the medium term, but we will 
report back in September when all the schools budgets have been finalised and we 
have a clearer view of the situation. 

3. Action Taken to Date
 During the spring term letters have been sent to a number of schools with 

expected deficit budgets in 2018 and 2019 to request details.  There have in 
addition been meetings with some schools and governors. 

 Where schools are reviewing staffing levels this is in a number of cases leading 
to consideration of redundancies. 

 A Notice of Concern is in place at 5 schools.
 There are 3 schools working their way through agreed licenced deficit plans, with 

a further 2 schools in the process of requesting a licenced deficit.
 LMS and HR continue to work with schools to balance budgets and plan any 

reduction in staff numbers or hours. 
 Briefings and discussions with headteachers and school finance staff.
 School Bursar support working with Headteacher and governors to provide more 

detailed projections.



4. Future Action
 Use the Analytical tool, described in the May meeting, provided by the EFA in 

conjunction with our budget monitoring review at P6 and period 9 to ensure 
schools financial plans are sustainable.

 Contact schools with projected deficits in 2019-20 to discuss plans.
 Schools requesting a licenced deficit are required to demonstrate how the budget 

will come back into balance within 3 years (4 years in exceptional circumstances).
 Where agreement cannot be reached a Notice of Concern will be issued, requiring 

an immediate action plan to be agreed by governors.

RECOMMENDATIONS

1. That the Forum notes the report.
2. That schools balances continue to be monitored.  


